
ACHIEVEBLUE™ Test Flight
Seminars and Webinars

Business Analysis Test Flights

Now Boarding

Here are the details for our most popular Test Flight seminars 
and webinars in Business Analysis. Don’t see what you are 
looking for? Give us a call. Give us a topic. We’ll make it 
happen.

Enterprise Business Analysis: Enabling Strategy

Enterprise Business Analysis is the application of business 
analysis at the strategic level to an entire enterprise, or 
to portions of it, from the perspective of and actioning by 
the executive group. In all these scenarios, the focus is 
on alignment of the value proposition to enterprise level 
vision, mission and strategy. In this session you will learn 
how enterprises and the strategies of senior management 
are structured to create and sustain value. We will introduce 
you to models and frameworks used in Enterprise Business 
Analysis, including:

• The Balanced Scorecard®

• The OMG Business Architecture Model®

• The Zachman Framework for Business Architecture®

• The Business Model Canvas® and

• The Strategic Execution Framework®.

Sailing the Seven C’s: Mapping Requirements to 
Management Priorities

Knowing and leveraging the Seven C’s that demand ongoing 
management attention will enhance your ability to both 
understand the context of project solutions and communicate 
messages to management. In this session you will learn how 
to:

• leverage 7 key truths that will help you build constructive 

Our Test Flight Practice Areas

• Organizational Culture Transformation

• Leadership, Management and 
Coaching

• Project Management

• Business Analysis

Taken directly from our courses and 
conference presentations, Test Flight™ 
Seminars and Webinars enable you to 
target your learning needs with pinpoint 
accuracy. 

Designed for groups of 10 or more, these 
60-90 minute sessions focus on high 
impact topics and learning that you can 
leverage immediately and for the long 
term.

Our clients have taken advantage of Test 
Flights in several ways:

• as standalone learning for business 
breakfasts and lunch-and-learns

• as mix and match components for 
specialized training programs and 
audiences

• as precursors and supplements 
to larger training programs and 
consulting engagements.

All of our sessions have been completely 
updated for 2016 to ensure you get 
the highest value from today’s thought 
leaders. Take a Test Flight soon. The sky is 
only a medium-term goal.

Call 416-236-3005 to get started.
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relationships with managers

• incorporate into your requirements analysis the 7 priorities 
that effective managers work towards 

• configure your requirements taxonomy to speak directly to 
strategic, tactical and operational management concerns

• assess the strength and alignment of the project business 
case to the strategic priorities of executive management.

The Business Context of Business Process

Organizations use a number of components to organize their 
operational work in a manner that is keyed to the consistent 
production of high quality deliverables and outcomes. In 
this session you will learn actionable definitions for and 
interrelationships among:

• organizational structures

• business areas and functions

• processes and procedures

• business rules and 

• user support tools such as manuals and job aids.

Non-Functional Requirements and Quality of Service

A common shortcoming of much business analysis as practiced 
is the severe imbalance in the exploration of functional versus 
non-functional requirements. 

Whereas functional requirements represent process-
based behaviours of the business solution, non-functional 
requirements relate to its Quality of Service.

In this eye-opening session, you will learn:

• actionable definitions for Quality, Excellence and Perfection

• how to measure the Cost of Quality

• Solution Transition versus Solution Realized Non-functional 
Requirements

• 25 types of Execution focused non-functional requirements 

• 9 types of Constraint focused non-functional requirements 

• 11 types of Evolution focused non-functional requirements. 

Learning Activation

Adults learn best what they can 
immediately put into practice. This is the 
foundation for all ACHIEVEBLUE learning 
interventions. We call this Front and Centre 
Training (FACT™). Sessions are designed 
from the ground up to give you all of what 
you will actually use. Theory is mapped 
directly to activating professional ways 
of thinking and doing, using the tools 
and techniques that create value. So you 
can select, apply and succeed. Bottom 
line: you get the right things right, the 
first time, where it really matters, in your 
business solutions.

Jason Questor

As Co-founder 
and Managing 
Partner, Programs 
and Practices, 
Jason leads the 
development and 
delivery team 
for our Business 
Analysis Learning 
Practice. 

With over 30 years of business leadership 
and management experience, Jason has 
authored dozens of programs, courses, 
articles and presentations in organizational 
culture, leadership and management, 
business analysis, systems analysis, project 
management, data and process modeling, 
software development and security.

Jason is Founding President of the 
International Institute of Business 
Analysis® Toronto Chapter, served as Editor 
for The Guide to the Business Analysis 
Body of Knowledge Version 2 and as a 
contributing author for Version 3.


